Woods Panthers AGM Presidents Report — November 2011

Year in Review
2011 has been a year of change and challenges.

The Premier Competition Re-Accreditation has further evolved to become a full review of the
Club, our operations, procedures and performance in all areas.

Woods has completed our 2012 Re-accreditation submissions and attended a review session on
Tuesday 15th November. Verbal feedback has been highly complementary to Woods for the
programs we have put in place at the Club.

Accordingly all Committee, Coaches, Umpires, officials and members are to be thanked for their
efforts. It is these efforts, week in week out, that have enabled the President and Vice President
to prepare and submit a comprehensive submission on behalf of the Club.

Across the Club in winter 2011 we had 112 players who hadn't previously played for Woods join
the Club; that is 33% of our playing list of 340.

2011 also saw twenty players achieve 5 years of playing with the Club, and the total list of
players who have played for Woods in Winter competitions exceed 1300.

Woods also was proud to acknowledge and welcome a new life member in Rob Fitzgerald.

The Premier Competition had a new coaching team at the Premier level, with our Premier team
finishing 4™.

Across our 34 AMND teams we finished with 12 AMND teams in finals and won 4 Premierships.

e Seniors B4;

e Sub Junior7 (1);

e SubJunior 4; and

e Our only AMND Pathway team to make the finals our Sub Junior 1

Our Premier and Reserves also played in a new uniform with the Club retaining all four
traditional colours, but moving to a pre-dominance of red and white, with black and a small
green trim. The introduction of this new A-line uniform will be considered for other grades,
following positive player feedback that it is easier and less restrictive to wear in games.

Committee, Coaches, officials, umpires

On behalf of the Club | would like to acknowledge and thank those retiring Committee members
who have been unable to continue in their roles.

The Club's players and parents in general do not understand or appreciate the time and effort
put in by our Committee. Being part of the Committee can pose challenges with work balance
and family commitments. However | cannot stress strongly enough the importance of an
effective Committee to our maintaining a strong, vibrant Club.

Our Coaches are largely unpaid, or receive only a token payment compared to their effort and
commitment and like the Committee are often not appreciated enough by players and parents. |
acknowledge these valued Club members and thank them for their commitment.
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There are many members who have stepped up and either voluntarily, or from rosters,
performing the role of team manager, primary carer, scorer or timer. These people are also
crucial to our participation and they are thanked for their efforts.

Our umpiring program is considered by Netball SA to be the benchmark for other Premier Clubs.
The umpire Coordinators, umpire trainers and all umpires are to be congratulated and
supported by the Club.

Behaviour

Behaviour by some Club Officials, Parents and Players has, on a few occasions unfortunately
been a concernin 2011.

Woods has faced a number of AMND formal complaints, the most serious exacerbated by an
apparent lack of cooperation by parents. Regardless of the merit of the case, AMND were
frustrated and applied the largest fine in their history, an amount of $2,000 against the Club.
Woods appealed this penalty to Netball SA and had it reduced to $500, with a further $500
suspended. This suspended fine will apply if there are any further incidents in season 2012.

This poor behaviour by a very few has reflected adversely on the Club. It has resulted in a
number of members either being spoken to by Coordinators, the Executive, or receiving formal
letters from the President.

Woods is one of the few Clubs that has its own formal policies and processes to handle and
penalise members and players. The Club has given undertakings to both Netball SA and AMND
that it will not tolerate poor member behaviour and will take positive action to reinforce our
position.

Netball SA has also indicated they will work with all Clubs to eject abusive, aggressive spectators
from the ETSA Park in 2012.

This direct action by Netball SA at ETSA Park will not however address two areas:

e Direct parent abuse of coaches or other officials at training; and
e Theincreasing trend of players to post derogatory statements on social media.

Woods values its brand and hard earned position as one of the leading Clubs in the Premier
Competition and will work to eliminate poor behaviour throughout the Club.

Sponsors

Woods has been fortunate to be supported by a large number of sponsors who have contributed
to the Club and allowed us to keep our membership fees significantly lower than some other
Clubs.

On behalf of the Club | acknowledge and thank:

e  Our Premier Partner - Sports Powers Melrose Plaza and Mitcham
e Key Partners:

o A4life

o De Garis Sons & Co
e Major Sponsor - Glenelg Funerals
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e Gold Sponsors:
o Nippys
o NT Link
o Southgate Holden
e Our Corporate Sponsors
o Fisher Jefferies
Fast Twitch Performance Training Centre
Leading Edge
EFM Health Clubs Unley & Torrens Park
Jax
o Emkay Designs
e  Our Major Partner - West Adelaide Football Club
e Our Junior Development Sponsors
o Fast Twitch Performance Training Centre
o NT Link
e QOur Team Sponsors
o Discount Party Suppliers
Seaford Gourmet Meats
Nippys
Liberali Constructions
NT Link
Commit to Results
Hub Fruit Bowl
Brock Harcourts Blackwood
Off Shore Surf
Double Dragon Restaurant
Key Invest
Edenwood Autos
o John Turner Accountants
e Our Player Sponsors

o O O O

O 0O 0O O O O O o0 0 o o

o Beth Shimmin - Fast Twitch

o Khao Watts - De Garis Sons & Co

o Tara Gagliardi - Straight through insurance
o Jaime Galley - The Venue

o Abbey Holmes - Mortgage Choice

o Alice Murt - D&BN Electrical Contractors
o Mel Rowland - Westpac

o Megan Vine - Sports power

o Kim Walker - B Select Tyres

o Amy Watson - Flight Centre

o Sally Fuller - Blackwood Hire

o Claire Alvino - Scope Defending Visions

o Fiona Donaghy - Blackwood Hire

o EmmaThomas - Southgate Holden

o Caitlin Schultz Swathe Services.com

o Bodelle Stanley - Riverland Pools

o Karla Zanardo - Advanced steel fabrications
o Marie Campbell - Commit to Results
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Unfortunately, due to work commitments the role of Sponsorship Coordinator was vacated part
way through 2011. As a result even the modest sponsorship targets in preparation for 2012
have not been achieved.

The role of Sponsorship Coordinator requires a individual who is committed to the Club,
approachable, willing to build and lead a small team. With a large group of sponsors | cannot
stress enough the importance of building a team approach to work with the Executive and our
sponsors to secure the long term financial future of the Club. Any members interested in
working in this area are urged to contact the Executive.

Events

The season started with a successful launch event for Premier & Reserves players and members
at West Adelaide, where we introduced the new playing outfit for the Premier team.

The Club explored holding a Charity Big Night In event to support Breast Cancer, but this was
cancelled due to a lack of interest.

The Club's Quiz night was a successful and profitable evening, but was not supported by as many
players as we had hoped due to the entrance price. This has been noted and if this event is held
again it will be based on a lower door charge, aiming for higher participation as a Club event
looking to have tables from all teams.

During the season an exhibition game by two of our primary teams on a Saturday at West
Adelaide Football Club was appreciated by our key Partner. It has been suggested that if
possible we seek to arrange this for different time slot next year, so as not to conflict with the
Clubs netball commitments.

The Club had organised a series of coaching sessions, especially for lower grade who were not
selected in talent squads. Registration for these sessions was disappointing and mainly from
talent squad players who were already involved in regular monthly training programs. As a
result the Club modified this open training program to a single super clinic, supported by all
Premier Squad players. This session was highly successful and will be considered as part of our
2012 development and events calendar.

The Senior Presentation evening at Westies was another successful event held by the Club.
However, a suggestion has been made that while Premier players need to participate in these
Club events it may be more appropriate to have a separate Premier team function.

The junior Presentation held at our Clubrooms and based around a relaxed fun day theme was
again fortunate to enjoy good weather. While successful this format may need to be reviewed to
keep it fresh and in keeping with other Clubs for 2012.

Events provide the Club with a diverse revenue stream. To make these events happen in 2012
the Club needs volunteers to coordinate and assist. All members are urged to consider how they
can assist at our fundraising events, or to submit new ideas to improve revenue and build the
Club's social culture.

Umpiring

Umpiring, or more accurately training, retaining and scheduling umpires remains a major
challenge for all netball Clubs.
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Woods acknowledges and thanks all of our umpires for their dedication and commitment, not
only for games, but also at training, trials and carnivals.

Special thanks to Rob Fitzgerald for carrying on the great work of Cathy Herrman through
training another 14 new umpires in 2011. This ongoing umpire development is a key part of
Woods achieving its Premier competition Accreditation KPI's.

The Club acknowledges and thanks the efforts of our joint Umpire Coordinators, Cheryl
Handberg and Leonie Harvey.

Coach Development & Participation

As part of its Premier Competition KPI's, Woods was tasked by Netball SA to improve its coach
development framework in 2011.

Woods has worked to address this area by:

e Conducting an internal Foundation Coaching Course, with 15 new coaches gaining this
level of qualification;

e Assisting 2 coaches to achieve their Intermediate qualification; and

e Having our Junior 3 and Inter 1 coach participate in the monthly coaches in the field
program.

Further actions have already been put in place for 2012 and will be covered later in this report.
Administration & Development

Woods has been acknowledged by Netball SA as being one of the leading Premier Competition
Clubs for our administration. The Committee and Executive are to be commended for their
work, including:

e Organising for a Woods delegation of 5 coaches and administrators to participate in the
Netball SA Game Development Conference in March.

e Progressing the Club's application for Star Club Accreditation.

e Having a Committee team building session at the beginning of 2011, conducted by
Commit to Results. This session helped the Committee define key behavioural
characteristics that are valued by the Club:

o Communications;

o Confidentiality;

o Ambition;

o Honesty & Integrity;
o Open minded; and
o Professional.

e Developing and adopting a Child Safe Policy, including appointing a Child Protection
Officer Allan Cuk.

e Developing and arranging for a Special AGM to endorse the Club's revised Constitution.

e Developing and endorsing the following polices:

o Roles & Responsibilities;
o Administration & Finance;
o Complaints;

o Conduct and Behaviour;
o Premier Competition; and
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o Trials.
The Club would also like to thank Fiona Donaghy as our Club Records officer.
Player Development

As mentioned earlier in this report, Allan Cuk was appointed as our Child Protection Officer to
comply with our legal obligations under the Child Protection Act.

The Club commenced to work towards its future requirements under the Act to have Police
Checks on all persons who are in a position of influence over minors, that is all Committee,
Coaches, Team, Manager and Primary Carers. The Club will continue to implement this process
leading up to our full legal obligation by 2014.

The Player Review form process was launched in 2011, with initial positive feedback. Netball SA
has acknowledged this as a key initiative by Woods and they have tasked the Club to continue to
operate and develop this player review process

TID Players
In 2011 Woods evolved our TID program by having 3 separate groups:
Junior Development Team

This was 18 players who were primarily being developed to play in our Junior 1 and 2 Teams in
2012. Although a few players who were second years juniors and new to the Club were also
added to this group.

This group was coached by Phil Hendy and has provided our Junior 1 team for summer as well as
three players for the U14 Sparrows team.

TID

This was a group of 19 players who were primarily being developed to play in our Inters 1 and 2
Teams in 2012.

Green TID
This was 8 players who were second years Inters and being prepared to play seniors in 2012.

Both the TID and Green TID groups were coached by Trudy Barker and provided players for our
summer development teams in A2 (U19’s), Inters 1 & 2 teams.

Fast Twitch Scholarship

Woods were also able to arrange with Fast Twitch for a broad athlete testing program that
focussed on Sub-Junior 1, Juniors and Inters players and ran from May through July.

This program led to a review by the senior coach and fast Twitch and 3 players being award Gold
scholarships and 4 being awarded silver Scholarships, with a further 1 being awarded a junior
scholarship.
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JUNIOR CAMP

Woods again ran a Pre-season camp at Mylor for Junior and Sub-junior players. This was another
successful development program that helped the attending players through participation in
team building exercises, physical training, mental preparation, recovery and injury prevention as
well as some ball skills.

Acknowledgements and thanks to Belinda May for again coordinating and organising this event.

Thanks to the coaches who took time out to participate, Megan Vine, Christine Laundy and Irene
Scriven, plus Jackie Mitchell who again made a wonderful camp manager.

Also thanks to our sponsors who attended and ran sessions:

e Lisa Hobden from Commit to Results
e Michael Taylor from Leading Edge Physio
e Damian Maynard from fast Twitch

Representative Players
Woods was fortunate to have a number of players achieve representative honours In 2011
Georgina Bradley
e Sparrows U14
Bayly Mandemaker
e Sparrows Ul14
Taylor De Zyla
e Sparrows Ul14
Kate Schimmin

e Recruited by Thunderbirds prior to season 2011
o U21

Abbey Holmes
e U21
Beth Schimmin
e ANL
Mel Rowland
e SASI Gold Scholarship holder;
e ANL;

e Member of the Subway Cup Team of the Year; And
e recruited by Thunderbirds for 2012
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Khao Watts

e SASI Gold Scholarship holder;

e ANL

e Member of the Subway Cup Team of the Year; And
e recruited by Waikato Bay of Plenty Magic for 2012

Lower North Regional Academy involvement

Woods continued its commitment to regional development by working closely with our newly
allocated regional zone.

On the 5" June training Woods ran a training Clinic run by our Senior Coach and Premier Players

On 26™ June we travelled with our J1 & SJ1 to participate in a mini-carnival playing academy
under age squad players to assist them in preparing for the country championships

Communications & Media

Woods website has continued to be our flagship medium for promoting the Club externally. The
Club website is however in need of a makeover. Our long term partner EMKay design have
advised that they do not have the skills to update the site, as a result the Club would welcome
the contribution from any members who have skills and can assist in this area.

| would like to acknowledge and thank Mara Bogisch for moderating the Club's FaceBook
presence in 2010/11. In 2012 we will need a new moderator to oversight this communications
activity and consider opening up the site to align with how other Clubs use this social media.

Our primary communications distribution point in 2011 has continued to be our regular email
newsletter, Panther Pride. Julie Langham has continued to do a great job in preparing at least
one edition a weeks that has kept players and members informed on Club developments and

events.

The Hills and Valley Messenger has continued to be a strong supporter of Woods Panthers,
running regular stories on our Club in 2011. Woods needs to continue to foster this relationship
and ensure we provide them with news worthy content to maintain our community profile.

Woods has implemented a highly successful on-line registration system that has made it easier
for players to register and reduced the administrative overhead for the Committee. Use of this
program has allowed the Club to electronically advise players of trial updates and team
selections and will be further utilised in 2012.

Premier Competition

The Premier team are to be congratulated for making the finals in 2011. The great efforts of our
senior coaching panel in developing our players have been rewarded, unfortunately not with a
premiership, but with:

o Kate Schimmin continuing with the Thunderbirds for 2012,
o Mel Rowland re-joining the Thunderbirds in 2012; and
o Khao Watts joining the Waikato Bay of Plenty Magic for 2012.
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The efforts of the Club in assisting these players is a major achievement and acknowledged by
Netball SA as part of Woods achieving its KPI's for player development. But disappointingly, this
player development is not directly rewarded to the Club by either Netball SA or the ANZ
Championship.

Regardless, Woods will continue to strive to develop our players to play for representatives
teams, the ANZ championship and ultimately the Diamonds, whilst continuing to target
Premiership success in the Subway Cup.

The Woods Reserves team did not have the year we had hoped for, although there were many
games where they were in a winning position. This season has provided many younger players
valuable court time and has improved the Club's depth for 2012.

The Club thanks and acknowledges the efforts of our senior coaching panel, Trudy Barker, Phil
Hendy and Tricia Crockford.

Seniors

Louise De Martino and her coaches overall did a wonderful job despite the loss of 7 quality
players from our seniors group in one season. It is important to note that these players made
their way to play in Premier or Reserves teams in other Clubs.

The AMND side had a disappointing year and highlighted the loss of the Club's depth of players
in 2011, but provided other young players opportunities to play at the AMND level.

The remainder of the seniors had a mixed season, the highlight being the B4 Premiership.

While the Club is growing many seniors drop out of the Club, or game while still relatively
young. The Club therefore faces a challenge to develop our culture helping more players
understand that:

e personal success can be achieved by playing any grade of senior netball;
e netball success can also be achieved by making the transition to coaching or umpiring.

C6

In 2011, the C5 grade became the C6. Woods again continued its long standing commitment to
support a team in this division.

The Club highly appreciates the dedication of Cathy Herrmann to this group of athletes and their
personal and sporting development.

Inters

The Inters season started well with the Inters 1 winning the Strathalbyn Carnival. Unfortunately
this pre-season form did not flow into the season, and by the end of the season our much
coveted Inters 1 grading position was at risk. The Club congratulates the coach and players for
taking action on court to address this situation, climbing from the bottom of the ladder over the
last third of the season.

The Club would like to thank Adrian Brock for his efforts as Inters Coordinator for most of 2011,
until he had to resign due to work and study commitments.
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The Club would also like to make a special mention and thank Belinda May who stepped up and
took over the running of Inters in addition to her role as Juniors Coordinator for the last part of
the winter season.

Belinda has also managed the Inters as we moved into Summer and we look forward to a
successful 2012 with improved depth through the teams now that a number of Juniors have
moved up.

Junior

Like Inters, our Juniors 1 team started well winning the Strathalbyn Carnival. This did flow into
the season where they won their first game by 30 goals and for the first half of the season they
were securely in the top 4. Unfortunately this team lost their way and just fell short of making
the finals.

The Juniors grade while not having the desired finals success has been a solid development year
with a number of players being developed and likely to participate in high Inters grades in 2012.

Sub-Junior

Our Sub-Junior ranks were strong in 2011 with 5 teams competing in finals. Importantly our SJ1
was successful in winning its grand final. This was our only Pathway team to be successful in a
Grand Final and provides a benchmark for all grades in 2012.

A feature for Sub-junior training became the Tuesday night BBQ that was an initiative run by
Darren Adams and Dion Smith. These two parents are to be commended for implementing this
idea and generating some $1300 that will be directed back into junior development activities.

The performance in the is age group is a credit to the coaches, especially noting the disruptions
in losing the Sub-Junior Coordinator effectively from early in the season.

The Clubs appreciation goes to Julie Langham for stepping in and running the grade until the end
of July when Darren Adams and Dion Smith volunteered to Coordinate the age group through
the remainder of winter and into summer.

Primary

Our Primary teams were largely filled with new players to the Club and this will need to be a key
development focus in 2012. The P1 and P2 squads and coaches are thanked for their
commitment in player development by regularly participating in extra training sessions.

Tania Stewart and Leah Ferguson are to be thanked for their efforts in Coordinating this grade in
2011 and working with the coaching panel to develop our young players.

It is acknowledged by the Club that traditionally, for most players, the Primary grade is their
entry to our Club and a competitive environment. It is therefore critical that we have good
Primary coaches, as this will link players and parents in a long term relationship as Woods Club
players.

This will be an area that requires early focus by our new coaching director in 2012.

10
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CUBS — Net Set Go
Net Set Go is a key Netball SA initiative and part of our KPI's.

Woods had a strong participation in our CUBS program with 52 new girls with the Club, this has
led to 4 new sub-primary teams representing the Club at SUNA in summer 2011/12.

The Club would like to thank Michelle Little and Julie Langham plus all the coaches and players
who have assisted in making this a successful program for Woods in 2010.

Whilst this program was successful Netball SA requires Woods to expand our school engagement
in 2012, this could potentially cover southern suburbs and hills primary schools from possibly
Woodcroft to Stirling. If Woods develops a plan to implement this program prior to any other
Club, it will be endorsed by Netball SA due to our geographical alignment with this region.

Summer 2011 /2012

This current summer season has again seen the steady growth in numbers of girls who want to
play summer netball.

The selection of teams for the summer season allowed the Coordinators and coaches to test
aspects of the new trials process prior to Winter 2012 trials. The process was largely successful
and has better assisted the Club in placing players in the correct teams, especially with the more
fluid movement between teams to reward players.

Netball SA has commended Woods in adopting this more professional approach to all grades,
noting that AMND and City Night rules do however sometimes compromise promotion and
demotions throughout a season. Netball SA is also keen for Woods to embrace its Player Review
program as a core part of the Clubs future selection process.

Finances & Budget
Ongoing financial stability and diverse revenue streams are the biggest challenge facing the Club.

The lack of new revenue from sponsorship and other activities in 2011 will place pressure on the
Club to increase registration payments in 2012.

The implementation and operation of the Online registration system has been a significant
administrative aid and helped in getting fees collected in a timely manner. The Club thanks and
acknowledges Julie Langham in establishing and operating this system.

The initiative of having Woods participate in a Community lottery and retaining part of the
proceeds, was a great idea by Louise De Martino. Sadly the idea was not embraced by Club
members, but more disappointing was the tardiness by members in returning unsold tickets. So
while this concept has merit it will need to be modified if we are to run future lotteries within
the Club.

The role of Treasurer in a large Club that has over 700 player registrations across summer,

winter and CUBS, is equivalent to operating the finances for a small business, in a volunteer
capacity. The Club acknowledges and thanks John De Garis for his efforts as Treasurer.

11
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The Executive

On behalf of the Executive, myself as President, Julie Langham as Vice President, Treasurer John
DeGaris and Secretary Sue McKenzie | would like to thank the Club for the privilege we have had
in serving our great netball community in 2011.

Looking Forward to 2012

The Club has already set in place a number of initiatives and activities to guide our success in
2012.

The Club has already made the following new Coaching Appointments to join our retained senior
coaching panel of Trudy Barker, Phil Hendy and Tricia Crockford:

e Coaching Director - Vicki Morphett
o Vicki will be responsible for working with the senior coach to develop junior
players, develop our coaching staff and oversight all junior grades and
development programs
e Assistant Reserves Coach - Sharon Pearsons
e AMND Coach - Alana House

The next phase of coaching appointments will be for our Pathway teams. This will be considered
by the President, Vice President, Senior Coach, Assistant Senior Coach and Coaching Director in

the next couple of weeks.

The Coaching Director will then work with age group Coordinators to appoint the initial pool of
winter coaches prior to Winter 2012 trials in late January.

As we move into our new season in 2012 Allan Cuk will implement plans for promoting our
obligations to players and parents, that will include the need for all parents to attend
compulsory briefings. These briefings will also be used to advise parents that they will be held
accountable for their behaviour. parents to attend Club briefings prior to the commencement of
season 2012

Prior to the Winter 2012 season players will also be briefed on, and need to acknowledge, their
responsibility for any injuries caused by the increasing social trend for body piercings.

Most importantly 2012 will require a broad dedicated team of volunteers in a variety of roles to
ensure the Club achieves financial security and on court success.

Graham Scriven
President

21 November 2011
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